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ABOUT TICKETSIGNUP

About TicketSignup

TicketSignup creates best in class technology for ticket events. Our Development
team builds the best software in the event industry to boost sales, optimize
ticketing, and streamline Event Day. Our Sales and Customer Support team makes
sure that our customers use these tools to their maximum potential throughout the
full event cycle: Marketing, Ticket Sales, and Event Day. We're focused on delivering
easy, accessible technology for ticket events at a low cost, and with no advertising
or spam. This simple business model keeps our costs low, makes us efficient, and
keeps our heart in the right place... focused on technology for events!

TicketSignup is an event technology product built by RunSignup. As an Event
Director and runner frustrated by existing online registration platforms, RunSignup
founder Bob Bickel set out to build a better one that solved problems for event
directors and participants in 2009.

We saw the same need for easy, accessible event technology that solves problems
for general admission and timed entry ticket events like festivals, farm events, golf
outings, light shows, haunts, and more. In July 2019 we launched a new ticketing
platform and formally introduced TicketSignup in February 2022. We leveraged our
core technology platform, robust infrastructure, product knowledge from 12 years
of building solutions for complex event problems, and relationships with more than
28,000 events to accelerate TicketSignup’s growth as we become the obvious
choice for ticket events.

TicketSignup




ABOUT TICKETSIGNUP

More than 28,000 Events
Choose TicketSignup because...

We value your trust above everything.?)

TicketSignup is a PCI Level 1 payment facilitator and we've processed more than $1.9 billion,
with all transaction dollars going directly to your event's bank account and 100% on-time
payment. Since 2015, we've had just 4 minutes of downtime while doing more than 2,000
software releases per year. We don't lock you into any contracts — we want happy customers
and if you aren’t satisfied, you can leave at any time. Our dedicated support staff is available 7
days per week to assist your team.

(v Our free marketing tools boost ticket sales.

Promote your event with unlimited free email, free websites (not just a page), custom social
sharing, and digital marketing integrations. Grow your event by incentivizing attendees to
bring their friends and family with automated Referral Rewards. Drive revenue and a sense of
urgency with the most flexible ticket pricing options available.

Attendees won't see
our brand, only yours.

Unlike other ticket platforms, we don't show

our brand and logo to your attendees - and s 1 .9 B
we'll never send your attendees marketing
emails for other events. From custom Processed by
domains to fully customizable notifications TicketSignup
and email, and an event website that's easy
to build and design, your attendees will only
see and engage with your brand.

TicketSignup




ABOUT TICKETSIGNUP

We make your ticketing simple.

Attendees have a smooth and easy sign up process with mobile-responsive, SEO-optimized
websites. Your ticket data is always available to easily view and export. We reduce your
team’s customer service with powerful ticket management options. Rained out event?
Simple — send an email and let attendees switch their tickets to a different date themselves!

Our success is tied to your success.

Unlike other ticket platforms, we don’t show our brand and logo to
your attendees — and we’'ll never send your attendees marketing
emails for other events. From custom domains to fully customizable
notifications and email, and an event website that's easy to build and
design, your attendees will only see and engage with your brand.

We have the technology you need on EventDay.

Schedule pre-event emails and streamline check-ins with our easy to use mobile Checkin
App. Sell tickets at the door with our integrated Point of Sale system using Square credit
card and phone chip and tap readers or take cash. Generate QR Codes to sell tickets and
additional items on site. Send EventDay texts to attendees.

74 28,000+

Events use
TicketSignup per
year

Employees

TicketSignup




MARKETING

MARKETING

Free tools to boost ticket sales.

Grow your haunt with built-in marketing technology that makes your event easy to brand
and find, activation tools that turn attendees into promoters for your event, and tracking
tools from dashboard analytics to Facebook Conversion APl and Google Analytics V4 to
optimize your marketing strategy.

It's easy to use TicketSignup's entire suite of marketing tools - no coding required.
All of TicketSignup's marketing tools are free. TicketSignup only makes money when your

haunt makes money. That keeps us aligned with our customers and ensures our product is
purpose-built to help you sell more tickets.

Free Websites Free Email Marketing
JATNTED T S ||
== . - |
AT OSCAR SCHERER STATE PARK &
Mnmmlf:'ﬁf f..l-lf:: gs::r Scherer State Park is Back m
Referral Rewards Ticket Pricing

Qctober 8th October 15th

Saturday Oct 8,2022 11:00am - [l Saturday Oct 15, 2022 11:00am Satur
6:00pm EDT 6:00pm EDT

Friday October 7, 2022 at Friday October 14,2022 at Frida)
11:59pm EDT. 11:59pm EDT. 11:59pm EDT. W § 1B i

Adut Ticket (ages 13+) Adult Ticket (ages 134)
$15 $15

0 0 0

I Ticket (sges 13¢)
$15

Child Ticket(ages 312) Chid Ticket (ages 312) Child ket (ages 312)
$10 $10 $10

0 0 0

TicketSignup




MARKETING

Email Marketing

Send Unlimited Emails to Unlimited Contacts - for Free.

Never pay for Email Marketing again. TicketSignup's Email Marketing is always free and
optimized to help you grow your haunt and communicate with your attendees. Your
Email platform includes unlimited custom contact uploads, active system lists, event
data replacement tags, automated emails, and beautiful templates that are easy to
create and design. Our customers send 20 Million+ Emails per month - for free!

Upload unlimited custom contacts and
leverage your TicketSignup system lists to
send promotional emails. Feature clear
"Buy Tickets" calls to action, leverage
custom replacement tags to personalize
communications, and more.

Secure Your Tickets See What's at the
N Fars

low m

TicketSignup

Schedule pre-event emails to attendees
that include QR Codes for quick scanning
with the Ticket App, links to access &
manage tickets, and FAQs for parking and
on site logistics. Send to all attendees, or
schedule per night, per time slot, and/or
per ticket type.




MARKETING

No coding required to design beautiful Set up drip campaigns to automate your email
emails with TicketSignup's point & click communications. For example, send an email
Email Builder. There's a full library of promoting Referral Rewards one hour after
design components to create layouts, add someone purchases a ticket.

images, CTA buttons, and more. Need

help creating emails? Use our pre-built [ .
templates - complete with content &
layout design - for all of your marketing &

event communications! M

Send Emalls at Day Intesval After (}

]
o

Hours | = sfier ickol purchase st v | D

= Emalls We Will Send
Tt

Email #1: "See you at SEVENT_NAMERF
Reciplents: A3 Ticket Purchasess

Send Emaills on a Specific Date

How Terror on the Farm Saved Thousands with Free Email e®e

TicketSignup's free Email Marketing extends beyond pre-
event communications & automated emails. Terror on the
Farm sent 4 marketing emails to a list with ~13,500
contacts in September and October. Previously they used
Mailchimp to send these 4 promotional emails, which
cost between $1,050 and $1,575. With TicketSignup they
sent these emails for free with impressive open and click
through rates.

TicketSignup



MARKETING

Websites

Design beautiful & free websites in minutes

Websites are how customers find haunts. TicketSignup's websites are increasingly used
as haunts' primary websites because our free and data-driven websites offer a number of

advantages:

e Free e Add pages, menus, images, video, content,

* Mobile and SEO optimized buttons, and more

» Easy to make updates (no webmaster e BYO Domain or Subdomain for free
required) e Sticky "Buy Tickets" call to action

e Custom tiles and/or calendars e Email Capture to grow marketing lists

Choose a Night to Experience the Terror!

Admission Includes
et by

$15.00 - §20.00 1 §16.00 - $25.00

Saturday, October 22

$40.00

£16.00 - $25.00

Share our event with your friends and family!

0060

Friday, October 28

$35.00
e i1 4, 383 Fbtgen
V1 T

TicketSignup

Susday. October 73

5$30.00

AT#RACTION S

Thursday. October 13

527.00
ThursdeySut 11,102 7t




MARKETING

Email and Website Analytics

Track your Marketing ROI

TicketSignup's Analytics engine is fully integrated with your free website and free Email
Marketing. In 2022 we added Ticket Sales real-time analytics, ticket purchaser heat map,
and Referral Rewards Analytics. Coming in Q1 2023, we will be releasing full website
tracking to display the source of all website views and ticket purchases. Fully integrated
with TicketSignup's Email Marketing, you'll be able to get a clear picture of emails that drive
ticket sales to make your communications strategy more effective.

Annual Fun Festival

B May 2023 WMo 08057

Dashboard

ce
tee,

TicketSignup




MARKETING

Referral Rewards

Incentivize your attendees to promote your event

Automated Referral Rewards are
one of the most cost-effective
tools to grow your haunt.

TicketSignup makes it simple to
set up your rewards (i.e. Refer 5 Halloween Haunt Fest
friends, get $20 back) and we s SRR bon Gotben 81, 2022

Town, NJ 08057 US

automatically refund the ticket T .
purchasers’ credit card when they
reach that threshold. Several of
the top 10 haunts implemented a
Referral Rewards program in
2022 and generated about
$37,000 in ticket sales for the
cost of $452 in refunds. That's a
dollar spent for $81.66 in new
ticket sales!

rn Money@@ &

Ticket Pricing

27% Flexible pricing options to drive sales

Tickets Sold in 3 « Automate price increases

days Ieading up « Date, time, and ticket type pricing

to price increase e Time-limited and Quantity-Limited
Coupons

e Auto-applied Coupon URLs

 Cart discounts (i.e. $10 off $200+ carts)

e Automate group ticket purchase
discounts

o Combo tickets (buy 2 adult tickets, get 2
kid tickets free)

» Additional Fees

e Increase Processing Fees

TicketSignup




TICKETS

TICKETS

Sell and manage tickets

TIMED
ENTRY cAPs PURCHASE sTORE MANAGE REPORTS FINANCIAL

Date and Time Set and Update Fgst Checkout Sell items & Self-Serve &  View, customize, Integrated
Slots attractions dashboard export Financials & Sales
options Tax

TicketSignup provides you with the
technology you need to sell tickets, track ‘

ticket sales, and manage your attendees.

Your haunt deserve a free and purpose-built

ticketing solution with easy setup so you can A
focus on what you do best: delivering a
frightening event experience.

Tw TR Lfe Ak :
Y
Gy A MBS iR " ’
3 fnpr M 1
Buy Tickets For & .
0c
W W The Haunted Forest at Panic Point - 2022 shodny  dcwve  Chan ek s T red
[aep ST

. e e g 3 Geamihar red w0
Sun-Oct 16 e TR e g

5 Main Attractions: 6:45 to 7:00 Arrival

cansir
$30 : e 1
G
e
5 Main Attractions: 7:30 to 7:45 Arrival

< Spoti =
& .

5 Main Attractions: 8:00 to 8:15 Arrival

Choose Your Haunt o

Date!

VIP: 7:30 to 10:15 Arrival
$50

2 Haunt Options

TicketSignup




TICKETS

Timed Entry

Manage crowds and optimize sales with timed ticketing

TicketSignup is purpose-built for haunts
that sell tickets across multiple dates with
time slots. Customizable calendars and
event tiles make it easy for attendees to
select tickets for a date and/or time slot.
Reports, ticket management options,
caps, and pricing are all customizable o
based on date & time. =

Our major product investment in 2023 will
be in extending our database structure
and set of features to better
accommodate event setup, ticket
purchase, management, and reporting for
multi-day, timed entry events like haunts.
At a very high level, we will be adding data
driven date and time slot fields to our existing ticketing platform. This will result in new
calendar-driven event set up, dashboard pages for managing tickets & generating reports, and
ticket purchase options.




Caps

Set and update available tickets

Set and update available

TICKETS

Tickets Sold

7:00 PM - Bao For Two - Scream
ks

500 sold of 500 eap

e Tckat Cops |

8:00 PM - Bao For Two - Scream
Pass
496 sold of 500 cap

tickets by ticket type, date,
and/or time slot. Use
advanced cap settings for
complex events. Track your
ticket sales and Checklns vs.
caps from the dashboard.
Easily update available tickets
or pricing in real time from
the dashboard's easy to
manage Caps page.

‘ L n

9.2 . Google Pay*-.

Month - Yei

--------

untry *
US - United States 3
Bpde *
.
.
.
.
.
.
.
.
.
.
.
.
.
.
.
D
.
.
.
.
.

Sunday, October 9

500 CVTTAGT RN #pply this value to each ticket in this group ondy

7:00 PM - Boo For Two - Scream Pass
$20.00 09/01/2022 - 10/09/2022

8:00 PM - Boo For Two - Scream Pass
§20.00 09/01/2022 - 10/09/2022

9:00 PM - Boo For Two - Scream Pass
$20.00 09/01/2022 - 10/09/2022

F o .00 PM - Boo For Two - Scream
N ox ) Pass
234 90 of 500 cap
v Tchat g |
Maximum Number of Tickel

500
@ 500 akveady sald.

Maximum Number of Tickel

500

@ 495 akeuady sold.

Maximum Number of Tickets Available
500

: address on the
checkout page. In 2023

we will be adding

payment options with

h Apple Pay and Google Pay,

Ticket Purchase

Optimized for ticket sale
conversions

No logins or passwords
required for ticket purchases.
In 2022, we eliminated the
need to collect a billing

making it event faster for
attendees to purchase tickets
from their phones.

TicketSignup



TICKETS

Store

Upsell and/or bundle items and attractions

Panic Point 2022 Silo Tee {D 177 1 £3,631.30

@ 46 $969.98
@ 45 $904.20
42 $828.93

$65.43

vay Game Bundle ($40.00 $66-55)

$213.79
$416.66

$232.1

TicketSignup's store is flexible for your event. Upsell items like swag, upgrades, and more

in the ticket purchase path. Add a store to your TicketSignup website to sell items outside
of ticket purchase. Automatically include items or attractions with tickets; track when they
are fulfilled to track your haunt's throughput. Fulfill and sell items on site with the Ticket

App.

o Customize items with image uploads, item descriptions,
multiple variants (e.g. color, size), and quantities available ey i

« Add a store to your TicketSignup website to sell items bttt
outside of ticket purchase

e Choose whether items are available in ticket purchase, the
store, or both

» Automatically bundle items or attractions with tickets

« Fulfill store items and attraction Checklins on site via the
Ticket App

 Point of Sale for on site store sales (coming 2023!)

o Store order management and reports

 Store sales and fulfillment summary reports

e Manage items & inventory across multiple events from the Warehouse

TicketSignup




TICKETS

Manage Tickets

Deliver exceptional customer service

Enable self-serve ticket management so that attendees can move their own tickets to a
different date and/or time for free or a fee. Rained out? Let attendees for that night move their
tickets to a new date that works for them - no phones, emails, or texts needed!

Directors can also easily manage tickets for an
attendee from an easy-to-use page - issue refunds,
transfer tickets, add items, and more.

PANIC POINT
The Haunted Forest at Panic Point - 2022

Exchanging your ticket is easy

Just glick on the Manags Tickets bulton balow. Copy and paste cenfirmation code
you reoeived in your confirmation

Ticket Purchase Details

Fricay ks a $34 night, but we are wahving any upcharge if you'd o to come on
any $38 night. The only dates that cannot be used are Oct 8, 15, 22, & 29 [the
last 4 Sutiurdays in Octobar, which arg $45] Parchass #  Purchissd By Ermuail Purchase Date

223596  JakeUnger jake@ticketsignupio  10/11/2022 @ 9:34am EDT
This free exchange affer ENDS SUNDAY AT MIDNIGHT. ARMer that, exhanging a
ticket 1o a $38 night will require an upcharge.
-+ Tkt Treater @ Retord s CarcaiTckats 4t Ticketwformation QWA Stors Drder

Manage Tickets
O | OTMERPIRSOMAL O | PNWINTBHC | CFFUNE RAYMINT

PANIC POINT

The Haunted Forest at Panic Peint - 2022

Reports
View, Customize, and Export Event Data

TicketSignup makes your data available and easy to view & export the data you need. In addition
to ticket purchase reports, there are many others:

0 Report it |

S — « Ticket Sales Summary Report

[ ] o Ticket Transfer Report
 Store Orders and Summary Reports

= e Checkln Reports
= == = « Email Reports
ppesigrap. o i Put m
— -  Referral Reports
e = » Financial Reports
. o= o Sales Tax Reports
e m (s |

o Donation Report

TicketSignup




TICKETS

Financials

Integrated Payments and Sales Tax

Unlike many vendors, we are a Payment Facilitator. This means we have been authorized
by the credit card network and major brands like Visa, MasterCard, Discover and American
Express to handle payments directly within our system. This means that all financial
reports are reconciled — no more having to figure out transactions matching between
Stripe or Square and your ticket system. Things like refunds are no longer a headache
because we help manage a refund reserve. We handle fighting and handling all processing
for chargebacks. We also make it simple for you to issue refunds to customers for those
situations when they need it — and it is all recorded in one place. Finally, we give you a
single Payment Account where you can look at consolidated payments across multiple
events. Combined with our sales tax system, your accountant will love you, and you will
know exactly where your money is and where it came from.

Sales Tax
Summary By State
TICketS|gnup takes care Of a” the This table shows the total tax collected per state. It rolls up all jurisdictions (e.g. county and city) into the state.
Obllgatlons Of CalCUIatlng' CO”eCtIng STATE REMITTED BY MNUMBER OF SALES TAX TAXABLE EXEMPT TOTAL SALES
and I'emlttlng SaleS taX for thket S i 4 TRANSACTIONS AMOUNT AMOUNT TAX
. S/AR  RunSignup, 0.00 54.67 0.00
events. This takes many hours of S = ) i R :
work, as well as fears of incorrect US/AZ  RunSignup, 7 $65.71 $0.00 $5.07
. Ine.
calculation, off of event operators.
US/CT  RunSignup, 9 $63.42 $0.00 54.02
Inc.
All ticket vendors are obligated to UL Runsignup, 57 000  $46379 $0.00
ne.
provide this service for states that
X " . ” US/HI RunSignup, 3 511.49 50.00 $0.52
require “Marketplace Facilitators” to In.
collect and remit sales tax. S/AN (RS 15 $0.00 §75.67 $0.00
US/MS  RunSignup, 3 $0.00 §24.16 $0.00
Sales tax is complex. There are e
aCtua”y 9'000 juriSdiCtionS (State‘ US/NJ IF:_I!Jcr?Signup. 14,430 $1,121,805.24 $95,295.73 §75,739.36
County, City) who collect sales tax, e — - P . -
with varying rules across thousands e
of categories. As an example, events bl - ' b L e
in Phoenix, AZ need to make sales US/NY  RunSignup, 46 50,00 $335.18 $0.00
. . Inc.
tax calculations for Arizona,
. . US/OH  RunSignup, 18 $162.85 $0.00 $12.22
Maricopa County and the City of e
Phoenix.

TicketSignup



https://www.taxjar.com/sales-tax/2020-10-marketplace-facilitator
https://www.taxjar.com/sales-tax/2020-10-marketplace-facilitator

EVENT DAY

EVENT DAY

Streamline your Haunt's Checkln and on site sales

Haunts have extensive responsibilities at their events and they need on site technology that
works. All ten of the top haunts on TicketSignup in 2022 used the Ticket App for Checklin at
their events, checking in 95% of tickets sold. The 5% of tickets that weren’t checked in were
no shows — that’s revenue that haunts kept from pre-sold tickets and additional capacity to
sell more on site tickets.

There were several ways that haunts handled on site ticket sales. Some required that all
tickets were purchased online. To make on site sales easy, they used QR codes and/or
quick text so that customers could purchase from their phones if they hadn’t bought ahead
of time. We had several customers use TicketSignup’'s Square Point of Sale to sell tickets
on site, which keeps ticket, caps, and sales tax data streamlined. Others accepted cash or
used their existing point of sale solution.

Haunts were overwhelmingly happy with the Ticket App for Checkin because of how quickly
lines moved with almost no bottlenecks as well as the extra revenue that TicketSignup
generates compared to other point of sale solutions, so they all promoted online ticket sales
to customers. And we have more EventDay solutions coming in 2023 - including text for
tickets!

TicketSignup


https://info.ticketsignup.io/qr-codes-for-ticket-event-websites/

EVENT DAY

Checklin

Eliminate lines with the Ticket App

Eliminate lines and improve the ChecklIn process for
your staff or volunteers with ChecklIn through the free

TicketSignup Tickets App on any iOS or Android device.

Scan QR Codes or quickly search by name. Have large
groups arriving at different times? It's easy to split
check-ins from the same purchase. Sold store items?
The Checkin App is easily used for fulfillment.

Overall Progress

1048 Adult 6:30 PM 10/8 Child 6:30 PM

1048 Child 6:45 PM 10/8 Adult 7:00 PM

1048 Adult 715 PM

108 Child 7:30 PM

Configuring the app is flexible. Display all tickets or a
particular date(s), ticket types, and/or time slots. Show
or hide store items and/or attractions.

Monitor progress with Checklin Stats on the Ticket
Dashboard and in the App.

TicketSignup

< Back Purchase

Allison Bickel - 87

Store Purchases

Order No. #11

Purchaser Name: Allison Bickel
Date Purchased: Tue Sep 06 2022
Items Purchased:

- 6 x Corn Maze Trip

- 2 Drink

- 2 x Drink

- 3 x Com Matze Trip

- 2 x Drink

- 2 x Drink

Thursday October 27, 2022 - 2:00P... X

Thursday October 27, 2022 - 2:00P... X

=

Checkin Purchase

Cancel

Configuration Name

Volunteer

General

Show Checked In Tickets.
Apply Settings To Quick Check In

Hide Individual Tickets in Search
Visible Ticket Groups

Friday

Saturday

Sunday

Monday

Ticket Groups Preset

Friday Volunteer v




EVENT DAY

On Site Ticket Sales

Keep Selling Tickets through the Haunts

Ticket Signup offers flexible options for on site ticket sales
so that you can keep selling tickets at the door.

* QR Codes and Quick Text: Put up signs with a QR Code
and text short code that attendees can scan to quickly
purchase tickets from their phones - we give you the QR
Codes and text codes you need on the dashboard.
Attendees absorb processing fees, your haunt benefits
from potential revenue share, and you collect all email
addresses for future marketing.

» Point of Sale: The Ticket App enables you to seamlessly
sell tickets on site with Square devices. Bring your own
Square account and connect in your dashboard.
Customize the Ticket App to only allow PoS, Checkin, or
both. We give you on site ticket sale reports and keep
caps in sync across online and on site sales.

$25.00

Insert or Tap to Pay

Manual Credit Card Entry

TicketSignup



HAUNT RECAP

2022 HAUNT RECAP

Top Ten Haunts on TicketSignup in 2022

TicketSignup worked with dozens of Halloween events this year. For our first annual Haunt
Recap report, we took a closer look at the top 10 haunts that used TicketSignup in 2022.
Here are some of the high level stats:

2.74

Average number of tickets per
purchase

95%

Of ticket purchasers added a
store item or upgrade when
available

100%

Of top 10 haunts used the
Ticket App for Checkln

.28%

Of ticket sale revenue refunded

TicketSignup

.

5.17%

Of all tickets sold transferred to
a different date and/or time slot

$81.66

In ticket sales per $1 spent on
refunds via TicketSignup
Referral Rewards

95%

Of tickets sold checked in with
the Ticket App

2.8

Average number of chargebacks
per event




Q&A

HAUNTED FOREST AT PANIC POINT

Q&A

This is an edited transcript of our webinar with Brian Garff and Geoff Huguely, the co-
founders of The Haunted Forest at Panic Point. We discuss how they grew their haunt from
several hundred attendees to selling more than 30,000 tickets per year.

Q: Tell us about the history of The Haunted Forest at Panic Point.

Geoff: We are brothers in law and also business partners. | have some friends up in Maryland who
have been doing a haunted forest since 1993. I've always found it interesting and had kicked around
the idea of doing one for some time. We went around to some local haunts in our area to
understand what the market was like, including my friend's haunt near DC. It was one of their
busiest nights and they did like 5 or 6 thousand people, so | decided we had to give it a try. We
spent 2010 working on developing our ideas and processes. Marketing was the big thing we had to
think about. We opened in 2011 and the rest is history.

Q: What were some of your goals and key metrics headed into the 2022 haunt?

Geoff: We do close to 30,000 people over the course of the year, this year we'll be over 30,000.
Growing the number of attendees is something we're obviously really focused on. We try to beat the
previous year each year. The only year we haven't was the Covid year because we had to put
restrictions in place and limit the number of tickets. We do not just open the gate and have three or
four thousand people come in. We have sellouts. One of the reasons we do that is we want to make
sure people have a good experience and they aren't just waiting in lines. It also generates demand.

My other big focus is revenue per patron, and we want to balance a fair price with profitability.
Revenue per patron isn't just the ticket sales. We have three other sources of revenue once
attendees enter the haunt. One is concessions and that’s quite big. We don’t have elaborate food,
just basic carnival style food and that does quite well. We also have an add-on experience, the
Carny Crypt, that's $5 per ticket (Note: Panic Point pre-sold 2,675 Carny Crypt tickets using
TicketSignup'’s store to allow attendees to add the experience to their purchase). We also sell t-shirts
and sweatshirts. We always learn something new, and this year we had a college-style grey
crewneck sweatshirt and we couldn’t keep them on the shelves. We'd get new ones in each week
and they’d be sold out in a night or two. We also have carnival games; we give away Panic Point t-
shirts as prizes. You go to the local high schools and those t-shirts are everywhere, so it's also good
marketing.

TicketSignup




Q&A

Q: What are the most cost-effective, high return marketing strategies for growing Panic
Point?

Brian: Digital, digital, digital. That's my line — we're a digital marketing company that owns a
haunted house. Some of these directory listing sites that we're essentially forced to participate in
aren't really palatable and we do it just to get the clicks. But we want to be at the top of search so
we don't have to pay to play. Adwords is a big part of our strategy and does well for us, especially
as we build early in the season. We get a snowball effect where we get more people to buy tickets
early, and it leads to better sales later on.

We were initially reluctant when we heard about TicketSignup’s Referral Rewards because we
weren’t sure how much refunds would cost us. But we went ahead and did it and put the referral link
in the confirmation email. We didn’t promote it much outside of that. But doing a little math, we
ended up getting about $50 in revenue for every $1 we refunded to a patron, which is a pretty good
number. And even if some of those people were going to come any way, it's just another form of a
discount when someone is able to sell 5 tickets using their referral link. So not only are we going to
do the Referral Program next season, the plan is to offer some additional rewards to encourage
people to share those referral codes even more. It ties in with our haunters, with our charities, and
just getting as many people incentivized to share the link to buy tickets, which incrementally
increases attendance. We'll continue to tweak that dial a little more here and there to drive demand
in the most cost-effective way possible.

Q: How do you declare a sell out and
manage that ticket inventory?

5 Main Attractions: 6:45 5 Main Attractions: 7:30 5 Main Attractions: 8:00
@ 10.7:00 Aurival e to 745 Amival e t0.8:15 Arrival

520 sold of 525 cap. 59 sold of 400 cap 399 neld of 400 cap

Brian: We figured it out through twelve years of
(=) fﬁ::i:“w-‘ ) E?;:i‘:;f”” ‘L“S:::;‘;a.‘m trial and error. That's a conversation we have a
= = = lot. Sometimes we look at sales and if we're
S M Atactions 1000 Ve cas 4 close to a sell out, we try to figure out how
oy e much more can we do. That's a balance

between keeping the customers happy and not

o having employees that can't come in the next
T day because it was too much for them. It's very
delicate and sometimes we land on different
sides as we discuss it, but we always end up in
a good place. | think where we ended up this
year was good, and we intend to keep [pricing
and inventory] this way especially if we see any
negative economic impacts in 2023. We'll likely
reserve price hikes for future years.
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Q&A

Q: How do you price tickets and offer discounts?

Geoff: We have three pricing levels that we do. It's been trial and error over the course of the twelve
years we've been open. We know on Saturdays in October people are going to come — and other
haunts know that too, that's your premium price. We make our years when we get people to come
on the off nights. Our Friday and Saturday night prices are actually pretty close. It's $39 on Fridays
and $45 on Saturdays. But Sundays are $30. Especially now with the way inflation has gone up,
that’s a significant difference. We pretty much sold out every Sunday night that we opened this year,
and pretty early on too. It's a bargain for people. We sold out our Saturday nights too because
people just want to come on Saturdays in October.

The discounts — we do a military discount that's year round. We do deeper discounts earlier in the
year to drive interest. The earlier we get a sell out posted, the better it is for us because people feel
like they have to be at Panic Point. So we are aggressive with our pricing and discounts in
September and early October, and then we just let it play out from there.

Q: Could you talk about your VIP Tickets?

Brian: We had a bad experience a number of years ago when we put the VIP tickets out for sale and
they weren't priced properly. So many people bought them that it ended up not being a VIP
experience. It actually made some VIP ticket holders angry because they ended up waiting the
same amount of time as the general admission patrons. So now we limit the VIP tickets to 10-12%
of all tickets. The VIP tickets are priced lower on the lower nights and higher on the higher nights.
We only added $20 to a VIP ticket price on a $30 night, but added $30 to a VIP ticket price on a $45
night, and that's now a $75 ticket. That pricing has worked out very well for us because the VIP
tickets ended up selling out or just about sold out. Sometimes people want to come last minute and
the only tickets left are VIP tickets, so that's what they end up paying for.

Q: How do you manage patron flow?

Geoff: The way we do our patron flow has become pretty tricky. We have a small parking lot that
limits us so we have to optimize that the best way we can. We get full capacity into the haunt within
the first hour and a half. About 9 o’clock is when people with the early tickets start heading for the
exits. Then we limit the tickets coming in for about a half hour and slowly build back up again
around 9 o’clock. Our maximum is about 3,000; we did 3,000 this year. We've learned to announce
that lines are closing early so that attendees spending a lot of time in the midway can get through
all of the attractions before close.

Brian: Our parking has always been free. We'd thought about charging for it since most competitors
do. But free parking can soften the blow of paying for tickets, fees, add-ons. We put “FREE
PARKING" in the confirmation email this year even though no one gets charged for parking. It cuts
back on patron questions. Plus they've already spent money on tickets, they’ll come in and spend
more money on concessions and games with a little bit of goodwill from the free parking.
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Q&A

Q: You and many of the east coast haunts were affected by Hurricane lan. How do you
handle weather-related cancellations?

Brian: That went very well for us this year. In previous years we offered credits for weather-related
cancellations. The TicketSignup system was extremely beneficial. Hurricane lan closed us on
September 30th. It rained 4.5 inches that day and we knew pretty early on so we called it around
2pm. We sent an email out to everyone that had a ticket allowing them to switch to a different night.
We were able to remove the setting to pay the difference between this and every other night — and
the 30th was a $30 night. We gave them 48 hours to switch to any other night, including peak
nights, for no additional cost. A lot of them did and a lot of them didn’t. But after those initial 48
hours, they paid the up-charge and they all did it gladly because they had been given the
opportunity. They used the self-serve transfer and it went amazing.

99% of people who used the self-serve option didn't have any questions. When we did get a call, we
just told them “Click on the Manage Tickets button and you'll be good to go.” Even the most
technologically challenged people could do it. We finished the season, and just 15 of the September
30th tickets remain un-transferred. Everyone else transferred their own tickets using TicketSignup'’s
self-serve option. Very, very seamless and easy. If that had happened last year it would have been at
least 10 hours of customer service work even though we’d given them a credit. Self-serve transfers
took a lot off our plates.

Q: Could you talk about the change to how you did Checkin this year?

Geoff: It was a great change. The TicketSignup CheckIn App is great. Of course there are some little
things that we're going to talk to you guys about in the off-season that we think could help a bit but
nothing major. The check-in was way more streamlined then it had been.

The best improvement is when someone shows up without their confirmation email. Previously we
had to look it up on a computer. In the TicketSignup App, our staff can look up purchases by name
and check them in right away. That was the best change for us.

The process became so streamlined that we'll probably be able to do the whole process with one
less person next year. One night we did 600 people in half an hour, that's great for us. The
TicketSignup App is a great way to streamline that check-in process.

We communicate everywhere that people have to buy tickets online. We don't get a ton of walkups
— maybe just 5% of our sales. We charge a premium for taxes and fees when they come so it's more
than online, but we don't actively promote it. People that are buying cash tickets tend to come at the
end of the night. Our parking lot staff will tell them that they need to have confirmation to prevent
them from coming down to the haunt.


https://info.ticketsignup.io/?s=ticket+transfer
https://info.ticketsignup.io/products/event-day/

Q&A

Q: What was your favorite TicketSignup feature?

Geoff: My favorite feature — well it's two. The self-serve ticket transfer and the TicketSignup
ChecklIn App. Those two things were definite benefits for us. The one thing | want — and we’ll talk to
you about this in the offseason - is text notifications (Note: This is on our product roadmap for
2023 and will be available to all haunts next year).

Brian: | would echo those two favorite features. | would add that one of the things | really appreciate
is the attention to speed and reliability that TicketSignup has. As we've been approached over the
years by different ticketing companies they would all say “We can do better for you. We can sell
more tickets, we can do this, we can do that.” We'd ask questions and you'd get two or three
questions in and there’d be a big disqualifier. Our relationship with our previous vendor was very
sticky and | didn't know if we’d ever change. When it came to TicketSignup, we started talking to
Bryan and asking him those questions | kept waiting for the non-starter. And it never happened. We
slowly came to the realization that we were going to do something we didn’t really want to do, and
that was divorce our previous ticketing partner. And you delivered on every promise.

Q: To wrap this up, are there any fun or memorable
stories from this year’s haunt?

Geoff: This was a first but it wasn’t fun. We had an
accident right in front of our driveway on one of our
busiest Saturdays. Luckily no one was hurt, but it's a two
lane road and the state police blocked it all off. We were
trying to figure out what to do and we actually remade our
parking lot in about 15 minutes. We took down ropes and
had people drive over the drainage ditches. We only ended
up about 15 minutes behind schedule. It was a unique
experience, it wasn't fun but definitely memorable.

NGRS
s

Brian: My favorite moments all center around working in
the attractions with the actors that we have. I'm
responsible for hiring and training them, I'm responsible
for managing them. Every single one of us is addicted to
the responses that happen when you get the perfect
scare. One moment was when we had a good scare and |
heard a voice coming from the darkness. She was like
“Jim, Jim. | think | peed my pants.” For haunters, those are
the moments you take a lot of pride in and it gives you a
lot of energy.
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PRICING

PRICING

No Subscriptions, No Plans, No Monthly Fees

We only make money from processing fees, which can be passed on to attendees.
Attendees save even more when purchasing as a family or group because our fees are
charged per cart total - not per ticket.

Cart Total Standard Pricing Discount Pricing
Includes credit card fees Includes credit card fees
$0 FREE FREE
$0.01 - $249.99 6% + $1 4.5% +$.75
$250 - $999.99 5% + $1 3.75% + $.75
$1,000+ 4% + $1 3% +8$.75

e Fees INCLUDE all credit card fees + platform fees

o Fees are per transaction not per ticket

o Set your own processing fees and keep the difference. Many of our largest customers
do this. One sets a flat 10% fee on their $85 tickets. That clears them an additional
$3.62 on each ticket for their 6,000 ticket event — over $20,000 of incremental revenue.

« Discount pricing available for large haunts

» Donations are a flat 4% processing fee
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Get Started Free

It's free & easy to set up your haunt.
We're here to help.

www.ticketsignup.io
info@ticketsignup.io




